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ECUMENICAL SHARED MINISTRY
A LOVE STORY

28 Minute Video with User’'s Guide
All Outlets

PURPOSES:

e to broaden awareness of the
existence of a variety of ecu-
menical shared ministries

e to invite congregations to consider

the possibility of ecumenical
shared ministry

« for those involved in theological
education, to be excited about and
prepare for the needs of these new
kinds of pastoral relationships

AUDIENCES:

e congregations considering an
ecumenical relationship now or as
a future option

e congregations considering new
directions

o theological schools and students

¢ judicatories, e.g. presbyteries,
dioceses, synods

¢ Rural Life committees

o Pastoral Relations committees;
Ministry and Personnel committees

e Advisory Boards -

¢« Ecumenical conferences, study
sessions, Week of Prayer

PREVIEW THE VIDEO, INCLUDING
- ANY OTHER PERSONS INVOLVED IN
THE PROGRAM

TECHNICAL SET-UP

1. Cue up video cassette at start of
the tape.

2. The room does not need to be
darkened. !t should be the same as
for regular television viewing.

3. Have chairs arranged so all can
see the screen.

4. Video is best for use in small
groups. If you expect more than 20
people, you can either hook up a
second monitor or get a large monitor
and put it on a high stand.

IN ORDER TO START WHERE PEOPLE
ARE AND-BUILD ON THEIR KNOW-
LEDGE AND EXPERIENCE, IN SMALL
GROUPS TALK ABOUT:

« their first experience worshipping
in a different Christian tradition

« the values in their tradition

« the needs of their congregation
(list these on a flip chart to be
used in discussion later)

INTRODUCE THE VIDEO:

Ecumenical shared ministry implies
some form of regular, ongoing ecu-
menical cooperation within a local and
identifiable group. It includes any
parish or congregation that shares
ministerial staff, facilities and/or
program activities, completely or
partially with one or more deno-
minations.



This video tells the story of four situa-
tions where ecumenical shared
ministry is taking place. Each model
has been developed to meet the
unique needs and setting of the con-
gregation involved.

AS PARTICIPANTS VIEW THE VIDEO,
SUGGEST THEY WATCH FOR:

o the variations in ministry
e the settings in which each of the

four congregations is found
o the learnings for the people

involved
e the negative responses for some of

the people involved
SHOW THE VIDEO
RESPONSE (for congregations):

1. Who do you identify with in the
video?

2. How have people been strengthen-
ed by their experience?
What problem areas did they
identify?

3. How would this work in your

situation?
- what would the advantages be?

- what would the disadvantages
be?

(YOU MAY WANT TO REFER TO
THE LIST OF CONGREGATIONAL
NEEDS YOU MADE AT THE
BEGINNING OF THE PROGRAM)

4. The process of bringing into being
an ecumenical shared ministry
takes a long time.

- what steps would you need to
take in your congregation?

- what issues would you have to
address, e.g. use of buildings,
denominational identity, costs,
styles of worship, education,
sensitivity to each others' tradi-
tions, decision making, to whom
clergy in congregations are
accountable, how clergy are
appointed, etc.?

RESPONSE (for judicatories):

1. What decision making process

would be necessary to bring into
being an ecumenical shared
ministry in your area?

. What are the needs for ministry in

your area?

. What advantages would ecumeni-

cal shared ministry bring? What
disadvantages?

. "For those of us on the front lines

being part of hierarchies, judica-
tories, presbyteries, bishops,
synods is pretty crucial. This job
does have its stresses - double the
committees, double the paper
work. Not only do | have to know
what the United Church Manual
says, but | have to know what the
canons of the diocese say about
a situation.”

- what could you do to alleviate
this situation and invoive the lead-
ership of the congregations in the
shared ministry?



Ecumenical Shared Ministry
Bible Studies

The following bible studies are intended for people studying ecumenical shared ministries. They
may be used in a series of separate study sessions or altogether, independently or with the video

Ecumenical Shared Ministry: A Love Story

The bible studies were prepared by the Reverend Elizabeth Welch of Milton Keynes, England for
the Canadian national consultation on ecumenical shared ministries held in Winnipeg, Manitoba in

January, 1993.

A. Unity in the Community of Love
Bible Passage: John 17: 20-23

Questions for Discussion:
1. What is the role of prayer in shared ministries - how far are the riches of different traditions

shared in developing patterns of praying?

2. How far do you think that the prayer of Jesus that his disciples might be one, can apply not
just to the relationships within any one congregation, but to the relationships between different

Christian traditions?
3. Can you give examples of when share ministry has enabled better service to the community
than that offered by separate churches? ‘

B Unity in the Body of Christ
Bible Passage: Ephesians 4: 1-16

Questions for Discussion:
1. How important for you is the image of the "body of Christ” as a symbol for Christian unity?

2. What different gifts do you think that the different Christian traditions have to offer to each
other?
3. In what way do you think that the church in the area you come from is still coming to
maturity.

C. Unity in the Ministry of Reconciliation

Bible Passage: 2 Corinthians 5: 16-21

Questions for discussion: -
1. In what way is the reconciliation that God brings in Christ directed towards the individual,

and in what way is it directed towards the church as a whole or to differing cultural
communities?

2. Is reconciliation primarily something experienced by us as individuals and kept to ourselves,
or is reconciliation something we work for and seek after in the world?



RESPONSE (for theological students):

1. Who do you identify with in the

video?

. Suppose you find yourself in ecu-
menical shared ministry,

- what excites you about it?

- what scares you about it?

. "I hope the folks in the pew are
learning to live the other tradition.”

"] as an ordained person have 1o
try to explain not only my own
tradition but the other tradition as

well.”

- how do you prepare yourself for
the above?

. What are some of the issues you
would have to consider in such a
situation, e.g. use of buildings, de-
nominational identity, costs, styles
of worship, education, sensitivity
to each other's traditions, decision
making, to whom clergy in congre-
gations are accountable, how
clergy are appointed, etc.?

CLOSING:

RESOURCES ARE AVAILABLE
THROUGH:

The Ecumenical Office

The Anglican Church of Canada
600 Jarvis Street

Toronto, ON M4Y 2J6

Congregational and Mission Support
The Division of Mission in Canada
The United Church of Canada

85 St. Clair Ave. E.

Toronto, ON M4W 1MS8

The Division for Canadian Mission
Evangelical Lutheran Church in
Canada

1512 St. James St.

Winnipeg, MB  R3H OL2

Canadian Ministries

The Presbyterian Church in Canada
50 Wynford Drive

Scarborough, ON M1E 2J8

Prepared by:

Alison Barnett-Cowan
The Ecumenical Office
The Anglican Church of Canada

Richard Chambers
Congregational & Mission Support

Read Ephesians 4:1-16

Silent reflection

Close the session with the singing of
an appropriate hymn,
benediction/prayer

The Division of Mission in Canada
The United Church of Canada

Margaret Nix

Consultant

Division of Communication
The United Church of Canada

March 1994




INTRODUCTION

With the decline of Church membership particularly in remote isolated areas of Canada,
but now also in urban centres, the idea of Shared Ministry has evolved. The tiny
congregations from different denominations worship together and together may be able
to continue as a community of faith in an alternate form. Because of the different
theological, legal and statistical requirements of each denomination, this process is not so
simple as it might at first seem. Therefore, those with experience in this dimension of
ministry have put together this information package to help interested Christians explore

the possibilities of Shared Ministry.

Other information available includes a video with a study guide available from participating
denominations. Work is being done on a resource manual which includes sample liturgies,
statistical forms, pastoral call guidelines, etc. This can be resourced through your

denominational ecumenical relations office.



SHARED MINISTRIES

1.What is a Shared Ministry?
It is people worshipping God in a unified way while still maintaining their

denominational identity and connections.
It is any combination of denominations sharing a ministry.

2.What do Shared Ministries look like?
Some congregations may share a building only and otherwise maintain their own

denominational ministers and services.

Sometimes several denominations have one minister and rotate the services of the
sharing ministries.

Sometimes several denominations have one minister and one common service that
meets the needs and requirements of each denomination.

Sometimes several denominations share and maintain church buildings in a variety of
regions and rotate services.

Many other combinations are possible.

3.Who would join a Shared Ministry?
People who are looking for fellowship and want to worship together in a caring,

welcoming Christian church would join.
People who want to retain their denominational identities but are willing to develop a

better understanding of and tolerance for others would join.

4.Who would the minister be?
A minister from one of the participating denominations could be called to serve.

A minister in good standing who is willing to respect the needs and requirements of
the participating denominations while focusing on common aspects and building

on them could serve.

5.How are ministers found for Shared Ministries?
Selection of a minister for a Shared Ministry is a joint responsibility of the local Shared
Ministries and the appropriate denominational authorities (judicatories).
The specific needs of the Shared Ministry would be clearly outlined in a parish profile
to provide opportunity for applicants responding to a call to be as informed as

possible.

6.How is a Shared Ministry supported?
Each participating denomination could provide some initial financial support until the

congregation becomes self-supporting.
The participating denominational hierarchies should visit, provide counsel and
contribute to the life of the Shared Ministries in the same way they do for an

individual Ministry.




7.When are shared Ministries formed?
They are most often formed when there are two or more small congregations who

cannot support themselves. Formerly this was in rural communities, now it is occurring in
urban centres. These congregations continue to have a common need for Christian fellowship

and a strong desire to worship God together.

8.Why is a Shared Ministry a good alternative),
It may allow a Christian congregation to exist where otherwise it couldn't.

It provides a more unified Christian witness to a community.

It is more economical. '
It provides more opportunity for programs (eg. Church choirs, Sunday Schools) not

always possible in very small congregations to take place.

9.Where can someone learn more about a Shared Ministry?

Contact your denominational office.

Evangelical Lutheran Church in Canada United Church of Canada
#302 - 393 Portage Ave. 3250 Bioor St. W.

Winnipeg, Manitoba Etobicoke, Ontario
R3B 3H6 M8X 2Y4

The Ecumenical Office

The Presbyterian Church in Canada
Anglican Church of Canada

50 Wynford Dr.

Don Mills, Ontario 600 Jarvis Street

M3C 1J7 Toronto, Ontario
M4Y 2J6

Contact an__active Shared Ministry




UIDELINES VITAL TO BECOMING A SHARED MINISTRY

1. Congregational consensus
2. Judicatory Awareness and Support
3. Communication with all concemed

4. Some concemns to address:
- Board structure
- Financial arrangements
- Personnel
- Worship format
- Denominational responsibilities (both ways)
- Christian Education structure



10.

GUIDELINES FOR PASTORAL RELATIONS

In the event of a ministerial vacancy or the formation of a new community of faith,
participating judicatories shall assure that interim services are provided. The
initiation of the vacancy process and co-ordination of interim services shall normally
be the responsibility of the denomination of the previous incumbent.

Judicatories will assist the community of faith to prepare a profile defining its
character, its needs and the challenges for witness and ministry it faces. The
profile will include: 1) a profile of the community; 2) a profile of the church; 3) a
Mission Statement of the Church. The profile will include a statement of the
commitment which the community of faith is prepared to make.

The judicatories with the governing body of the community of faith shall form a
selection committee.

The selection committee shall seek candidates who indicate an openness to a
call/appointment/settlement.

The selection committee shall endeavour to honour any commitment made by the
community of faith to rotate the denominational affiliation of its clergy.

The selection committee shall approach candidates only after receiving clearance
from their judicatory.

The selection committee shall review the proposed candidates and designate one
(or two) who have the support of the committee members representing all

participating judicatories.

The designated candidate(s) will be required to meet with the selection committee
unless the selection committee decides otherwise. The norm is that the
congregation pay the cost of the interview to be negotiated by the selection

committee.

The community of faith, or each of the participating congregations where they are
separately constituted, must approve the recommendation of the selection
committee by a two-thirds majority vote. (This procedure conflicts with Anglican
theology and practice of appointment but is being done to facilitate Anglican

participation in the Shared Ministry)

The selection committee will forward this action to the appropriate judicatory for
issuance of a valid call/appointment/settiement accordmg to the polity of the

denomination of the candidate.




11.

12.

13.

14.

Ratification of the call/appointment/settiement as required by the participating
judicatories will be sought according to their appropriate processes and time lines.

As soon as practicable after entering upon his/her duties, the new minister of the
congregation shall be duly installed by the proper body of the denomination of
which he/she is a member, with other participating judicatories suitably involved.

The pastor's ministry will normally be without term.

The judicatories are to carry on a regular system of visitation as they are presently
doing with the possibility existing of joint visitations by the participating judicatories
from time to time.

Revised January, 1998



ANNUAL SHARED MINISTRY STATISTICAL REPORT

for

Year ending December 31,

CONGREGATION

ADDRESS

ciTY

TELEPHONE ( D)

Prov/Terr.

PC

FAX ( )

E-MAIL:

PERSONNEL

Minister(s)
Minister Status (lay, ordained, etc.)

Home address:;

City:
PC: Phone:( )

PC:

E-Mail (optional)

Other Shared Staff
Name:

E-Mail (optional)

Phone:(___ )

Address:

City:

Prov./Terr.

PC: Phone: (

Congregational Directory

(if more space is needed, use

another page)

Position Name

Address

Phone

Chairperson

Vice-chair

Secretary

Treasurer

$.S. Super

Other




1.0 PROGRAM

1.1 Worship Services: Sunday Weekday

Included Holy Communion

Number:

Av. Attendance:

Other Comments:

1.2 Church School: Classes (give age group)

Average attendance

Teachers

1.3 Bible Study Group

Other staff

Average attendance

or topical

1.4 Other (youth, Ladies, VBS) Group

Average attendance

1.5 Confirmation/Membership preparation classes - Number of persons enrolied:

Youth Aduits

1.6 Pastoral acts:

Number of Baptisms:  Child Adult

Number of Marriages
Number of Funerals

4.7 Other comments:




2.0 CONGREGATIONAL/COMMUNITY PROFILE

2.1 Name the community and give a general description of its service area, including denominations involved:

2.2 Approximate population of area described above:

2.3 Membership Roll Baptized Confirmed Adherents
At end of last year ’
Members received:

Anglican

Lutheran

Presbyterian

United

No affiliation

Another denomination
TOTAL RECEIVED:

Members removed:

Anglican

Lutheran

Presbyterian

United

No affiliation

Another denomination
TOTAL REMOVED:

Present membership

Anglican Lutheran Presbyterian United Other

Non-resident membership:
Anglican Lutheran Presbyterian United Other

2.4 Number of households that have participated in at least one of your parish activities (Worship, Sunday School,

etc.):
Anglican Lutheran Presbyterian United Other

-3-



2.5 Number of households who supported the parish financially:
Anglican Lutheran Presbyterian United M&S

Other

2.6 List things that you feel are unique or different about this parish that have affected the program:

3.0 PROPERTY

3.1 The building in which we worship is owned by:

3.2 ltisin good repair: Yes No The following repairs will need to be made in the near future:

3.3 The house in which the pastor lives is owned by:

3.4 The house is in good repair: Yes No The following repairs will need to be made in the near

future:

4.0 ASSETS
Church buildings & land
Church furnishings
Other real estate
Endowment & memorial funds

Cash, savings, bonds, etc.
Other assets
TOTAL ASSETS:

4.1 Total indebtedness:

42 Insurance coverage: Building:_
Contents:
Liability:




5.0 FINANCIAL INFORMATION

5.1 Income Actual Budget
Offerings
Grants: Anglican
Lutheran
Presbyterian
United
Other:

TOTAL INCOME

5.2 Expenses
Missions: Anglican:

Lutheran:

Presbyterian:
United:

Salaries

Housing allowance

Car allowance

CPP, E.I, Pension Plan

Clergy Continuing Education

Travel allowance (conventions, etc.)

Office supplies

Worship supplies
Cleaning & Maintenance supplies

Taxes

Insurance

Utilities

Telephone

Capital expenses .
Debt retirement
Other

TOTAL EXPENSES:

Business (Charitable) Number

ASMSR revised January , 1998



APPLICATION FOR FINANCIAL GRANT

A. IDENTIFICATION

1. Pastoral Charge:

Address:
City: Prov.: PC:
Phone: ( ) Fax:( ) E-Mail
Business (Charitable) Number:
2. Cheques made payable to:
Address:
City: Prov.: PC:
or direct deposit: Bank: Account Number:
B. INFORMATION
Points Served: A: B:
C. D:
Statistics for present calendar year Point A Point B Point C PointD

Number of Households served
Number of contributing households
Average household contributions
Average attendance at Worship

Number enrolled in Church School

WITH THIS APPLICATION PLEASE ENCLOSE:
1. A COPY OF THE ANNUAL CONGREGATIONAL REPORT FROM THE PREVIOUS YEAR
2. A COPY OF THE PROPOSED BUDGET FOR THE COMING YEAR.
3. A REPORT OF RECENT STEWARDSHIP PROGRAMS, EMPHASES, VISITATIONS.
4. OTHER INFORMATION THAT YOU FEEL WOULD BE HELPFUL TO THE PERSONS CONSIDERING

. THIS APPLICATION.
SIGNED BY CHURCH OFFICERS ON BEHALF OF THE CHURCH COUNCIL/BOARD:
(signature) (office)

Date: Application revised January, 1998







